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A
f NDON - F =MAKFAS - = ANMNTAA L BEAAL -MEETING 128k NOVEMBER 198
Thome oresenks  Jis Divecs {chair} Andraw Sadrick Patrick Kefller
Jo Comino (minutes) Daul Bush Afne Rees-Mogg
Gomrgs Smxon Micky Hamlyn Anne Thow
Patar Milner Lois Sktone Joras Clari
Monles Morpwists David Tamolar - Sakin Betts
Sue Aron Michmel Auskin . _jahn Gl bh

Vande Xra{inovie Beian. Clenvar Mack Shashan
Niek Gordon=5=itk Hugh Chartarton Bue - Mitekall

JERuRE Sreracak

The meating cossenced ot 11.55q.,

& and Chris Kennedy had te-budgeted in Jung nocording bo the
ravenus Funding oFf ESE,000 From the BFT. Ganarslly, Flgures wors

ond Dlatribogtion {talecine and merkating strateqies).

i T“!t;[un

la to regt
=nrking on behalf or Filo=malg pa by collecting theip royalties.,
From coursas Bleg baxmhlg Unle®s sepee s BECcount ooarpg,

Rpml timn

axtra publicity ma sudisnce nos. dromaing.,
ELL noomnred urwilling to fund Fourses on top of capitsl Funding,

4, in

the Faras af Ihi Yimuds

BODrOach the  Tomn Plenning Dact of Camean Lo
ll':tr!h'h' the Coumc i Ar8nts cersisaion For ru-ﬂ'lv:in
the LFRE {a Faing BN slterrative sity, Thin 1g ¢

Devid Southes]l Claudio Solene - Flors Gemgry
Prul de Burgh Varde Cartar Michawn]l Mariors
David Fimch Cordnlis Swann Nine Daninn

Accounts For the Yoer anding Mat march 1083 oresented.and passad,

w1l within thisg, In mdditien, £18,000 ceoital Funding feom tha CLL
plus E4,000 a1} unagent fros lest yesr's GLC grant.. The Workshop
WES oW wary wadl-sguipped as that tha naxk eonlication to the GLC
ghould cenoentrate on - Funds for Clrpma “&pu.."!lith- and aupdin aguipmant }

Staff to pay 20l fesmnloyed N contributions. pavp disadventegecus to alj,

Cinome mpolicntfon to CLL pending, S0% marm o be asked for ko Cavap

Priocity fd wam @r] seollention dum aph Datambar ang oolicy diseussions

Thea bullding 1a kg ba sold by suction in F

sbTUATY ma AR s b F
by the Covenment tg sell ‘cartain AAEaky, I':nnur_f-rinq Ehe nuu1:|.|ﬂ1-||||$I u?rt.d
thﬂ:ltu. it smamy Tikwly khat potmtinl bivers ®ill ‘be. interestad in
Pesttvelooment, 1t 18 not clemp whathar the [ Fac ls orotected withis

Patrick Keillap sugnested that the Best coyres. g action would b o
Bnd gress Fora dem]

o o
Curtis

3
whers the organisstion prevides facilitins For the commumity.

Anna Thew end Pateick Keiller veluntesred to holo Thomss with rakiera
sanearning the building, ls. sooresching Cemden Council, laoking

Into the terms of the leass nlus other corresoondance to do with Flnding
n nom mita,

IR REPO&AT

Cordelis Swann ewnlainsd thet she had teken cver as Cingms Drganisnr
in June; aftar Carolyn Sandys's resignation, snd the Clirema mad

beer slrasdy srogranmed through to the Suneer Shos mnd on to the end of tuly,
It had been clossd sa. usisl aver: Rugust, then September (h Eha Pink

had teken un Sestesbar bo lctobee,  Fol loned by the Hemlismo Fentsstico
swant programsed in collaborstion with Cleudic Solwno to run Elongaide the
Latin=-Amarican coutss ha had haans Tunning . Screenings ‘were now on Fridey
and Satyrdey nights, while Open. Scresnings had basn changed From Tussdays
to Wadresdeys. Audisnce nunbars varied fros 30/40 4p about A0. Problass
mars gotting the mouipment prooecly aserviced sndg pubdl icity which was
taking, us noproximately. tree out of Pour of the Clnses Oroaninsc'a
working ways. Staff angd mambers had basn vary supportive and sudlencas
sare gradunlly. bullding um., Policy. discussion with tha BF T %o taks

place on 23rd Wovesbsr ®0 & praliminary paliey maeting o discoas
Fillm-making practicas wan announced For Thursdey 17th Novenber st Tom,

ISTRIBUTION ORT

1. Mockat ing Etﬂlﬂlll

DMetribution akafr tescribed. traditiong] steatagy congarning the
promotion -of Piles In distribution an pawslue; relying on a a0l ig

Emutltutihm]l-p na one Film in disteibution B8N ba promoted sbous the
reat.  Howsver Mike O*Pray af tha ACCE" n Umbrells scheme was on the loskoyt
for filea for oackages snd had baen given s -1t af naw Filme in distribut 1on
and baing orofluced in the Horkwhon. The problem was that notential
orogrammers hed ne opoortunity ko view watarisl thay might ba intatentad
in booking., Olstribution steff pronosed that g letter ba sant to

8ll File-nnkars asking thes 1f they ob jeckad to thaic Film baing

¥iowed on the Steenbeck TNCe 8 yasr For programming purposes Tha LFEC
wiuld b ressoraible Fop BNy damage. _

The proponal sas carciads 19 fop, 1 snalinet, ? abatentions,

Chrls Kennedy sant ionsd that records mhould be kept of all such viewings .

2. T!;gnju

The. ACCE hag suggeated that thers sbuld ke funds to provide s seall bursary
for somscre to resescch into talecine, snd report on tachnicel Inforestion
and the meebershis wes asked to sut. Forward suggestlons far a suiteblae
candidate and to mandmbs the sxecutive to saks B recommandetlon bo the ACGH.
Fandate passed: 1% For, O sgainst, 7 sbatent ions,

3. Sudost

Cistribution wers soplying to tha GLC Farp funds to scouire o ehack ing  wach i,
Bra ®na now L6AD In khg bidgat allocatad far publieity abguk Distrimition,

oerticulerly For: ke Praviaw Show, Thin mms to be advartised to the public

23 wall a8 to regulsr hirvers.  David Finck rentionsd that pacols EEED

coming Forwsrd to writs articles shout Prograases of new Films in distzibution,

He aleg mgnd {onad that & skapt had been. mads i £ ol
sohasara, lattars and Droveasse that Dittrimﬁn:u;aélntcgﬁuﬁﬁg"ﬁ "



..........

ths ymars. Cordelis Swann sugnasted that some of thin satecisl be
donsted ko the BF1 librecy which had virtuslly nothing on File about
th. EF'-E..

Yande Coarter seld thak the distribution of Super B sheuld bBa recossidecsd
88 tha fllms nevar go out, partly beceuse sany of tham had aeparnta
scundbrecks. She hed been thinking of sroducing = catalogus in line

with the Workshon and also of sending » questiorrairs to hirers. A

Super 8 supplement to tha wain catalogue had been produced.

SORKSHOP REROAT {followad after lunch 7 = 3.200m)

= =ank

L
Arriflex BL, redhesd lights scouired. Acsads tnqu axpectod in 7 weplka
or by Christmas.  Sound transfsr roam in process of being modified ke
ratoive new sgquipeent. Ceorge Saxon . slso teporked that the Workshoo
had scouired ooticel mnd contact printers through Paul de Burgh of
the Natlionel Film Archive but thars wes 8 -lot of work to ba done on thesa,

P H liention

The cenitel grant of E16, 800 wan baing spent on sound equipment, & Nagres
and .mice, on Super 8 souipment, cemsras and double-system sditing, It
w=ea hooed to sot up & Supar 8 processing facllity similar to the 1Eem
ore, caomble of dealing with B/W stock imoorted From the US. Skeeage

snd sonce ware proving s probles, particulerly sécotadat ing Supar A
cutting room. Provision had slsc boan mads for the purchess of itema

of Elrems squipment and For the satarisl conts of redecornting the of ficg.

A oourses moplicetion (te COVAT mages and expansea) of £9,000 had

boan submitted to the GLEC who uare not now prapeced ko fund LFRC

coursos unless the monay for thasm came cut of the L16,800 zapital

grent. On the other band, the cacital grent would not bo swarded

unless courses want shaad. Jim Divers ssplained the remson for the CLC's
changa of pollcy towsrds the LFAC am the recent ushosisls over Ehe
scomnaibility of the place to women and minority groups. M prosossl

to hold general, unspscific sourses would not  be succopsful. Couram
sonlicetions wers to be re-submitted, specifying the work to be coversd.
Gay, Latin-American mnd Woran's akill-sharing coursss hed mlraady

taken place and future oropoosls wore for m women's beginnars' snd Fallow=da
course, bleck and unesploved courses, Hooafully, the GLC would heve
raconaidrad its decislon by January and the merbocship would be kepk
infatmad.

3. Frd workar

The n88d for » 3rd workshen worker was discussed. The person would
B responaible for generating teaching prograrses snd wourld nlno help
in the Cinems. Potantisl scutces of funding ware discussed, Cordel in
muggested spprosching the Manocwsr Services Cowmisnion.

4., ll'url-r:m Partiag

The Workshoo staff sxnressed thanks: to certain workghop bors, .o imll
Fobin Betts, Jaras Clack and Madeleing Hell, For thaip t,-::j.:t-:u:n.tm::'= i
heloing to solve soms of ‘the problems in the workshop, (Ore profect wasm
te oreduce mafuals wikh bnchaical InFarsntion which would ha sald at »

rm TLET LAY PLLY T LA

———pe

af
nominal arice.  Robin Setis and Peul Bueh hed started colleting the
infotration and the deaign would be done through sn act callege.
Other profects included work on recent scouisitions such s the contect
and optical orinters snd the production. of elamr information shasts
for the sguioment. Work om the snimstion rostrum. was proceding
slowly mnd socme of the work produced on 1% #en. baing shosn st Cosn
Sorawnings and the Workshoo intendad to produce & newlstber with
information sbout wll aress of tha LEMC,

5. Pasl Discrimimation

At the EGM thars had besn s 1ot of contention as. bo shther the - new

Workehoo worker should not ba a Honan, &8 the stending sesber of steff

w48 & man. The Cxecutive had discussed the lsgun- since nnd- conm

to the unanimous conclusion thet it should becoms LFMC policy thet

S0% af the LFMC steff, at lamst, should be women wnd whars there

mmn . fob-sharing, st lesst one serber of ataff in that ares should

ba & ‘woman.

Proocesl that SO0% of staff should be wemen earried: . 24 for, 0 sgainst, 2
nbstant iona.

Proposal that thars shoyld he nt least 1 woman in each departeant carrind

24 for, O sgeinst, 4 abat,

EXECUTIVE Repoat

Jis Divers reported thet the Ewoeukive W2 4 mambars short mnd

meplalned the ssquence of awents From the lmat CCM which had lgpa bo

S resignations. He proocosed thet salection/election For Exscublve

should be teken mech mors saricusly, and for this resscn, sugoeated
changing tha timing of thess so they did not colncide with stafr alectlong.
If Cumcutive mesbers wars elected at the November ACH therm would be more
chances both that they knew what they were latting themeelves in For andd
that the mesbershin knew who they wara woting for. This Februsry a
speciel meating would be celled For Exncutive slections, Candidaten
would ba sdvised to mttend wt lonst 7 Exscutiva mestings prioc to thim
and to submit o wriktbten anol lent fon,

Propossl o changa the dete of Exacbtive alactiona emeriods IS5 for,; O mominat
1 mhatenkion.

Tha mamberahip had o foprove the selection procedurs for the sdminiatration
post. Aecaptance of this was ona of the conditions of the 577 grant. Tha
sdninistrator was to be choasn by o seloction commitiss conaisting

af 1 BFT reptansntative, 1 ACCH taoresantative, and & LFpC reps., 2 ateff,
2 non-staff Ewecutive mambars. The latter would meks their decisions

on bahelf of the Cxscutive 23 a whale on the basis of consul takiaon

with the Executive ss a hady. The sntire swncutive would be invelyved

in ahortlisting on the hasis of writtan selsction in.order of prefsrence.
Sufficient tire ahould be nllowed For to circulate spplications and to
maat the candidetss,

Selection procedurs sporaveds 23 For, O agsinat, 1 abatant fon.

The temporsry noministrator would have ternurs unkil dpril,

OPEN ACCESS

Yandn Carter, Dmwid Finch
B Lroad=hased. digscussio ,:”fhghf}:nf;";:f;'t;liﬂ down guidelines For

a bt of open scogms 5 ki

nlthau.::qhmt Mrnrt:hhq-. to be Implamantes thirough u-utiH; pl::g::-l:q

veto. Cheis volcea khg Contention khek thare wars cortaf
artmin



of politics, sesthetics, representation, freedom and censorship and would
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