This budget was drawn up to show the minimum we believe is
realistically achievable given the current funding available
and economic climate. ‘Any extra income we raceive ‘over and
above that forecasted will be a bonus and if possible, could be
put towards outstanding creditors. We understand the company's
performance  will be 'assessed at the end of this current
financial year. If it is felt we can continue, we can defer thHe
91/92 royalties:

Income from Film and Video sales

The assumption behind the income from this principls .activity,
is that lom and video distribution will’ remain static in the
current climate. The Fizures shown ia the casn flow projection
are: based on  C.0.W audited ‘accounts from 89/90 and Circles
audited ‘accounts 88/89. Income from tha last gquartsr will aot
bel paid until April ' and is therafors shown in post march
column.

Catalogues and other

Income from catalogues is estimated to be £2100. The assumption
is that during this trading year we will sall 350 catalogues @
£6.00 per unit item. In the cash flow we have estimated that,
around the launch, academic year, and pre new financial year,
we will increase sales.

Bank® charges are: ineluded "in this 4income’ area “and “as we
antiiépate holding no reserves. we have sstimated thz income to
be £100}

The £300 difference accounts for sponsorshipiand fundraisinz.

Circles Debtors

We fFeel that not all of ‘the £5497 is realistically
recoverable, as some of these debts date back to 1989. It is
also felt that workers will not have time to effectively chase
all this money and we are now seeking to place Circles debtors
list  with 'a factoring company. Approximately £3000 'has been
deducted from the total amount outstanding to allow for write
off's and the Factors percentage.

Marketing

Expenditure in this area show a small increase on previous
budgets submitted. It was felt that if the company is going to
be successful, 'a good 'strong marketing campaign will be
critical. The large amount of money spent in the first quarter
accounts for the Launch.(see Marketing Budget breakdown)

Circles Creditors

Ideally, Circles could defer payment to most of its creditors.
However, ecreditors such as the Inland Revenue could force the
company in to insolvent liquidation. We are now suggesting that
we repay most of Circles creditors in this financial year and
defer royalties for the year ending 91/92.
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