Cinema of Women
31 Clerkenwell Close
London EC1R QAT

Circles
113 Roman Road
London E2 (0HU

18 February 1991

Dear Abina and Sarah,
Financial Assistance 1991-92

I note from your recent letter to Irene that work
is continuing on the Business Plan which resulted
from Sarah’s feasability study. This is welcome
news, but I am afraid the timescale is so extended
that I can see little hope of a concrete plan being
ready for implementation at the beginning of April,
however optimistic we may all be about the longer
term.

You will recall that I said at our first meetings
last year I did not envisage funding two separate
organisations, with their individual overheads, in
1991-91. I also said that I believed something
close to the 1990-91 combined subsidy might be
available to a merged organisation, as the first
phase of a three-year (reducing) guaranteed cycle.

These remain my general views as the 1991-92 Direct
Grants are being assessed. For obvious reasons I
have not been able to invite CoW or Circles to
submit in the normal way, but with the deadline to
announce most grants less than two weeks away, I
now need to reserve some funds in the hope that
there will very soon be a workable business and
organisational plan that we can back.

Meanwhile, I have been considering recently how to
bridge what seems to be an inevitable gap between
the outcome of your current study and the end of
this financial year. The amounts of time devoted by
both organisations to 'campaigning’ last year,
together with the general recession, I suspect have
seriously weakened CoW and Circles. I would now
suggest that you need to prepare an emergency plan
to cut costs drastically and regroup, at least on
an interim basis.

British Film Institure
21 Stephen Street
London WIF 1PL

Telephone 07 1-255 1444
Telex 2T624 BRILDRNG
Faczimile 07 1-436 7950

MATEONAL FILM
ARCHIVE

MATROMAL FILM
THEATRE

MLSEL™ OF THE
MOV RN IMADE

BT PRODAUICTION
iFT DS TREDATROMN
BF PLANMIDSCE

HFL LIBHARY &
INFORMATION
SERVICES

ETHLLE POSTERS
& DHESIENS

BT EDARCATION
HE PUBLESHENG
'SICHT & SOUNTY

MONTHLY FilM
BULLETIN

FERH Tha Pringe of Walds
KG KT GER

Sir Richsed Amaboiosrh

Wl Siovemmon
Astineas Dureonsr




repared to pay for him t
E;ﬁ 7 for him t

-

g with you on survival

g.




	Untitled-11.gif
	Untitled-12.gif

