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‘FELSERT: Jim Bebertson, Mick, Mark, Peter Seinebury, Peter Eylveire, Faul, Charles,
Susan, Tony. '
ABSENT: Linde, Wigel, James, David, Laurse, Jemes.

Mark wves aﬁgry at BFI for its history of neglect of Brit. independent film-meking.
TOC can orly fulfil the responsibilities for which the BFI cstensibly geve us
money if we have reguler support, comparable to the subsidy to British theatre.

Pete Seine. thanked Jim (Bobertson) for his report, snd seid he agreed with most of the
Tecommendations. Te Mark's point, he seid what we would need to ask for in BFI
terxs is a deficit guarantee.

Nick pointed out the deficit financing would become relevant next year. Brit. irndep.
£11ms exhibited could well lose money, The plan had teen to subsidise it with the
rest of the prograrme, If thet doesn't work, them that's our future basis for
re=approaching the BFI, for deficit funding. Put right now that's not a priority
- it'11 be next year, when it's a nev financial year, and when TOC has some record
of having shown indep. G.E. films. Tt's one erea of programming we must incorporate
from the start. With regard to our more urgent re-approach to the EFI, he gave en
aecount of s preliminsry lunchtime meeting that he and Paul had had with Alen
¥nowles of the BFI Regicnal Dept., the relevent funding depertment. ¥nowles'
committee will meet next Wednesdsy (July 21st.), and we're spplying for them to
extend their matching eapacity from £17,500 to at least £20,000 and meybe £21,500.
Fe was by no mesns unsympathetic, but foresaw 2 problems: (i) shortage of money
in this financial year; (ii) the acting chairman of this committee is known to be
hostile to TOC.

’

It was revorted that despite Peter Sains.’'s sudden sbsence the preceding Thursday
(July Bth:); a lunch~time fund-raising discussion meeting had taken plece. It had been
agreed that no other route but sympathetlc wealthy individuals seemed possible in our
present circumstances.

Jim (Rebertson) suggestsd compiling s film-package to sell to TV, if TOC hes enough
£ilms With TV rights ms-well. They'll buy some dross to get some goodies, Say,
1 filmg € 224,000, Our kind of films would suit BEC's prestige buying rather
thean ‘ratings buying.

Peter Eylv. asked whet the extra £10,000 we'd decided ve'd needed get us? Might the
stalf have to fear lay-offs earocund Ceptember? Perhaps we should also prepare for
e possible liguidation in the Autumn., The longer we don't pay film-makers the
worse TOC's reputstion will becone.

Wick gave an account of the present state of the figures, revising the previous week's
sstimetes (see minutes of July 5 meeting.).
Auditorium estimate now £1000 cheaper than previcus estimate.
FOH & foyer: figure remains the same.
GLC reoguirements: the lendlords have accepted in principle to bear the cost
of any items thct are required under the Cinematograph or
GLC regulations, which shld. esmount to sbout T5% of it.
Toilets: reduction from U4 to 2 means saving of £1,000.
Seveen: bechnical adviser from EFI Cherlie Beddoes will shave something off
this cost.
Ventilation & electrics: detailed estimates still to come; they'1ll probably
be less than our present ceiling estimates.
_Wieck errived at new totel, therefore, of £32,919, sans clubroom,

Mark ‘{nsisted that, given our previous experience of underestimeting, we should
round up 'this figure to working estimate of £36,000.
te made twe further stipulstions: (i) thet we recognise that even to do it without
a ‘clubroom mesns we have to raise more wonevi (ii) the builder must not have the
reality of our funding situation concealed from him - to which Nick assured the
meeting that Derek Evans the builder dees know the situation on this.

Charles said heé wouldn't went to see the cinema open without the clubroom.
Wick repiied that we just can't wa:;t to raise the money, peying out £300 per wk. on
rent and cinema wages, strongly as he sgreed with Charles' sentiment.
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