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June 22nd. Council of MNanavement mesting of The Other Cinema,
held at 62 Jean Street: '

Those present: Feter Svlveire, Charles Iubensteln, Tony Hirkhope
Susan Feldman, Paul Marris, Mick Hart Willlems, Fatsy MNizhtingale,
Lynda kMyles, Steve Dwashkin, Nizel Alzar, Feter Saisbury, Marc
Karlin, Laurz Hulvey,

Absent: Duive Hopkina,

Minuted by Patsy Hizhtinziale and Susan Feldman,

Chairperson: Feter Sainsbury.

SDw: London € of » met of Friday and discussed finances for 5-5
hours, fete Sainz, Laura, Marc. Azenda drousht hy this group
as follaws:

1) Independant asseament of the finanecial, and legal skimkxax
aituation which we find ocuselves in, hovefully a nrofessional
body or person and relvectantly the H3FYI If necessary, or any
other sugsrestions.

2} A clasarly canstituvied statement between the lexal and
financial situvation Yetween TOC dist, and exhib., and between
NCGP and TOC,

3] A Possible redifinition and re-adlustment of our position
with view of possible alternatives such as discussionalx with
the Co&On,

h} Collective analysils of the constitvition of the orcanisation.

(Fosume of this meetinyg from Steve Dwosk,)
Adzenda accepted

P 3a., Cne of the reasons for dn independant assesment ia

the necessity to declds wheather the previpous C of 1 decision
ahould stand.

TY Loe wyou think theraferre that we #% should withdraw fom that
deglslion?

FSA. The resources have baen ronsacked hecuase of the incresase
cost l.e in renl terms nt present wae are left with 21300 debit

gt present. There is noe wmouney for guarantesad wajes, filma ete,
Hone of the previocusiy planned gusrantees, therefore we neerd

gn independant enquirve We've failed to convince aurselves.
FThexExmfxiix NLs a menber of the T of i 1t i3 the only
responsible route to Ye taken,

S YWe peed to know the lTerel and flnancial situation Lo alter

what.we already have where appropiste.

P Snins; XX is It azreed that we should inderendently asses what

we have Sot?

F 3y: 4 child of I could say don't zo ahead therefore an independant
asgasor will sar the same sc we now face the situsation. The difference
are an expression of historiecal problens in existance ... where does
the sassessor start.

M4t The asgar starts with the sresent.

P Sains: Yot wishin: te n-ate what D S5y 8 point the tepms forp an
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financial lezal. i.e whether we oan bhorrow tore mandyx money, withdraw ]
and o costs thereof, Aamalzamate. e Lnow ourselves to be in a wesk
poatiion but how wealk? We don't EKnow.

PSY: Profeesional would natwally be to withdraw - a ventura such as

TOC 43 not one of conventional finance - anyvone wounld =xx azree that

it 1% different.
NA: There is a difference between a precarious venture and 2 moving

full speed intoe a project resulting in complete za¥ c¢losure
P Siins: We did promise oursdves money in the hank znd now we have =a

dﬂht-
NA Why was there a jump of [fun reaisinr sosts 7 and where are the
mEndx monlies to pay filn-m=akers. -

TE £,000 waa the fimire at the last meetin  which 1lhcreased to 9000
{1e wages, and 26000 rent to JNCP fdue =0 up to 12,400
Pl Gperating cast and fundraisinz cost have heen 'seen' zs one,
Tii Zpevrate aces Whers were presented at the lost meetin:,
MAW HE Waees of fund-ralsing ezsentially ended at the end of March.
X T Thera iz 170Q payable now cut of &000 Fdus leaviunr 4300 unpaid.
? Saing: Is it balanced hy money owady
N4 That would be robbing FPeter to Pay aul
EFtzoazgzaf It was/should he azreed that Film makers should not g bw
put in jeopardy,
Secnded by Cieve dwoskin.
TIL Reason why filmp-mnkers are in jeopardy isa not entirely fund raising
. paying back - old debts and new prints are predominantly responsibie.
NA Is the loanerd money repayhale’
TH FR ia capahble of repaying from the hwank losn.
P 3Yr My Chairman this dicsussion is out of osrder. It was had in
the @ last meeting.
F 5aing: Concevend thet it 15 sut of order but 11600 fto be xan
borrowed ia film malkers monev 80.:. 1o its nat 1 money.
¥ The money is therese to bHe Dorrowed.
' PSS {7) 10097 was to under ri:ht Aist arce,
: ¥A Intentiom is that 10000 zeoes to fms?
' TH 5till wouldn't repay all owed. Gthere is a debt of 1500 present
moniey aituation and nrints risinzy costs ete.
F Saipng: Is it faiyr to =ay that 70 ~ 350 of fims could be paid
TK Mo. 20-307 e¢ould be paid, in addition becuase of no money frm
exhib, no inecrease in profit =nd therefore A shortfall, the 5 monthly
ages blanca,
| ¥ Saina:  discussien is joing outside our agenda. Je don't operate
conventially NCP are owed what if we don't o ahead
NIW We do own cinema. YWe don't Tnow what éxFd itta cost to withdraw
hut can find out from lawyer. we are potentially liable for 5 veoars
but me the lezsst we could hope for would be that they keep 25000
put down an ren: and punt preoeperty back oh market and ¥¢p legal
costs at best.
PN Is 1t wrlerstoed that dist relys on stasserdngs from crisls to
| grisgis ., X Therefore the cinemas 13 essentizl to distribution. that
5 to wind np one is to wind wup the othere. A central london outlet
would sllaviatae the distrbution ekx ecrisis.
NA BExax There was a profit on dist in 75 .
TE Yas. and a monortorium on prints inecome from Themroce .
thus profit. o go back to an independont sassesament, time is the
provlem, aukere ig non and they oust have some framework within in
which to produce sn assessment.
| BN 411 exbidbitions plans should fhen te held in obeyance until we
. have that assesament.
P Sainar YWhrt apre are cormitments.
N¥HW The builders are held up anyway~ pkt no final workines drawines
have been completed. tftwo TLC meetings uncovered samll items still
g out standinz such as vents and doors which are not entirely fire
dopr=a. FPullders and Als snaind they would requlre the wourking:

fﬂ;}

! drewins andx before commencini, Proj box, oFI concerm and shld be next

week kfk (2 Complets drawin:s next week then have ta 20 to FLC.
; Euildinz can't be finally gquoted wntil € en.
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3D VWhy hasn't all this already been done?

NHW Yes why? Hecouse of a provisional licence already iassued by GLG
wazg azsumed by builders and 44 that drawings were alreardy submitted
and accevted (i.e. previous meetint held with <LC in 71 or so}

but it should He realised thet SLC are very randem, Nenne is aaying
that the risks are dramatic and buillders are on the whole beins very
coneervative [underlined - is patys od 1ib}
I =y: whal are the iy ures on extr=s?

TH Within 30,000 (not sure of Jthis maybe osutside of check with T¥)
NIIW Quote on auditorioun and foyer difficult fo ke precise at this

mement in tite. -
P3Y llow does it coipare with the orirzimal fi_ures?
MITE Mllding 3000 Electrigol.

Curs 1500 for Elect amd ~“echanical

otherwlse the same. Thne Adas are going to zo back to thelr original
nuoteer and see if they will do electkical on contract.

P Spins: Is 30,000 still realistic

NEYW Duillddinz wes 27,000 =90 now iz up to 30,000

PE2Y: EZxcluding desinys Xd¥ and Furnishinzs for c¢lubroom,.

1M ¥ Are seats dincluded,

EHY We., 30,000 is pure and simple bodlding.

WW We have alrasdy been invoBeced 2000 for projectors

P Sninas Will it approximately <ome into our original budget.”?

NEW Yes but thersa is noe money for eclub reoom furnishinz. There

are pnssibilites of an indepdensnt brewery paying for bar etce,

The EFY have said ka that we need to spend 1200 more on the scfeen
B and therefore have more sophiaticated maskinz. l6mm nprojectars
ara more like 1500 Jdown frowm our 2000, IExktsx e are 3000 Agwn
legs sents +..(777 monsensy) :

31 What about sound

NILY Not included in projectors and we have nokx new estinates of
costsy of sound. JFI vecommended that £ we didn't faikke the sound
egqnipment &g offered will: projs.

MEAL the end of the day the costs would have incressed by 5000 so
we could end up Yelng 4000 in the Ted bfore staring.

T He 2500 EEemExXr ouly.

I One thing we must face frow Council jpoint of viewm not jud
finaneial. That we musn't repeat the same errorsWe want to aveid
being in the same sgituation in I nonths time{ % = of X mgs must
meet withh Aas, builders etg so as to understand what the costs are,
000 deficit at the the start 2 things arise. Thnat we can c st
coats of operation - one person paid for projection to confirm with
Lnions. 3240 is down for rumning costs. we Ccould saave that amount
per weelk oy rumming it ourselives, it doesn't change a posiible
L6000 deficlit.

X TK its only 2% we are looking for heoos UFL wmatching

MK Optlmmism to pessimisgisw. LLC might turn round ard say chanze,..?
there must be sgme contingeney regardless of amouvnts dve spxhwmiriax
Fyrxii and builders we st a2l bhe met by all fur us all to face,
Screan, projecition, seating guality, someone who can say

why dild seats suddenly chanre hy 1207

Tih Therefore all astaff cug

NA Fent has bDeen paid 3111 when?

NilW Dtent 13 officially till Sep 25 but Layton (NCP) is goinz te
extend to Jet 25,

i 11000 from bank to o back to dist.

TH Net In total . 3000 only teo dist.

LM Theres an axira %00 needed which t=" e€s cinema operations cost to
Sept 1

P 3Y: Will opening date e put oak?

Niad dmmix Could be

F5Y: then thnts ridvculouz to count on a monthas rent *race.

™

% Wa have rent provided for fo »e pait dept 235 ant wares till Spet 1
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P Sains;: Purther {21) ebit so new Tilm ete? wages cut forarda? Do we th
think TOO can do what it wants in these circunstance
NHW How wmuch can we raise hetween nmow and thien
S Always Aare
NHW Yes mlre potenticzl now between cinemas Faciliiy to buy prints etc.
P Sains: Aprroverd €to open
LM 10,000 for matehing... To cover distribution, 10.000 borrowed
3000 in exhib is on loan from dist. one wny of lookin at
the sit. ' i
T Can't be redistributed
MiId Certaln propsrtion can be kepl i
LY Dank loan as asset qr dedt
¥HW Canlt 2o akead with bank lecan b'cos of situation
NA Hepayment no shown
T Its 3 lean :
P 3Fains: Is needad amyx Every peny. i
NA Fow closely will BFI look at the accs? '
NUY Iwvvoicas for work done are snough.
NA 14,000 or 17} - we could be in trouble if they locked at dist acos _
Ni[Y We fo hove a letter to say dayment is cleared., Alan ¥nowles !
asreed cost on partial gross fijure., Wa've declarer 15,000
PM T Will they only pay outbt on certificates Ffrom fAT |
NH¥ Projectors invelce could go in now And they'd pay for 2 ofF it,
A What 4if we go above 15,000
NI At nraseut we are undsr 30.000 on build. we put more on Jur acc
and spend more . I
LY Who would raise bank loan®
T Exhib to raise loan and 1t should stay lecal to exhib. |
F S5ains: who are the loan guarantors?
NHW lorgan, Lester, Frears, U Wimbton. Jackis Itewart and X John
Yhitmore are posaibles - 25 they live abread T morzan would have to
put it op for them,
P 5Y: Neve. enouzh even with loun - we should £o to strdght Aalternatives
T 2 elemeunts on distribution: reduction of chash shortage. Qut of
15,000 money back from the end of year ou Winstanley. Therefore short af
4,500 would be more llke 16800 short. Dist can make up a bit in year
income and expend breaking aven.
NA Without paying Fillumakers?
TK Balances egual on our part of royalty share
Na Wasn't exhib zoaked up hy {7 money? { underline is ad lib}
P3Y: TFigures round the rowm are uneccesary and frultless,
MW An independant enguiry: orifinal quotes ecame fromx a 15 We coldd
nave them verified by Hdon or Tues next neext weeX.
MK 2oss Gilhome ia a possiblitiy because of his experieoce of
converting buildin:s and ha's an A4
MO X Yhat about the etiguette of LAAs eto...?!
aME Ross conld look quite cuitely and inderendantly of All athera,
NIV #fixxx 5 Croft has resizued ag our auditor as she is ~iwving up
accountaney. vFertans tharvafore we wahould appoint an auwditor immetiately
the Cther peossibility is Jim Tlobaertson les a gualified CA but as such
is not independant as hea's a directo- of ecinema co. We certainly owe
it to him to make sura ¥ he knows whats :oluz on and e hag macde all sort
of auzzestions as 1t 1a re woney makin .
T Endorses Jim .,
An Anditor wouldn't five a renl viewx because such elewments ns
depreciation efc are not qur position.
En Shouldn't auditirs automatically be resiined and re-intated anually?
£ Spina: Jiw? when etc
wiW He's not due up for a wEmkx ¥ while : we cald 7o down there
and pav for him fto come up for a day or so.
5¢: Doesn't he need to 10 tlhrouzh booiks?
NiHW TH Wo, its not sssential.
T Wom¥dxx We would wont nnd have to seat hin.
P 3v: We need toclk like conclusions, t.e dow much till we open?

v Dependant on kind of cr inema,
PSY: Tla-phrase - don't we unow what it 187 the kermal is whoevw




comes in we know we must raise more money {ﬂéﬁ’
HK We are an irrational erganisation. 50,000 was the original

reed amount - 1ts now 3%.000. JR knows ahOot flim, Edy money etc.
Hﬂ Fady money can be avoided beos of chariteble status, running as
a club which incidentally also maikes it easiar for ne of peraomns
servinzg coffee and the like, Levy on 35mn is for publie screenings
taking af over 4700 per week. our break is 1500 seems very likely
that we wim¥y will stay wmer the Y00 mark.
ILMyles: She (lowsn't pay ey,
MK has view of finaces - we are ZEImg» an irrational organisation
Ralstng £ is mot part of the guestion. In order to know wahts needed
and clear idea of what kind of cinemz and in what condition 1=
egsantinl, We have ne money for print secure wages, prints and
lanzuaze version, publiclty. Lo we went Subseriptions, what kind of pub
etc. Once these nre Adiscussed then how do we opemate and is it
feasible which talkes uas bake to on independant assessor.
THE: Ind. Ass will make our other discussiong ailmpler thats all.
MH ad te draw a zraphr to understand the fisures, 2ndly they'wve under
rome huze chanses 50 we nmust linow what we are Jdoing neforve raising

MOTE .
TH Hapre you are in a position to answer that guestlon. .
ME Mot have builders cosbts,xx , how does X exhid repgy dist? lhiow much i
12 owes and will accrue till end of 76 =

8 5D Exhib 4s dependant oo what we do with it

f MW Net Spod enoursh and wany pecple who can do it 1. asses,

TE Tryinz to say that thiey wan it te be easy.

NIfW Can't understand how we sot ho ahead to to-day (7)

Mo zross mismanazemsnt on individual wasis, Analysis then and now

is rtifferent

il When we snid do we go aliead theere was no analysis

MITY A1l we'wve had since then is & monthily fizures perhaps we failed to
ask ourselves at en earlier stare re i 1 nt, wages ete and failed

to projeect accurately.

L¥ Our poaltion is to aks thoese question (¢ o B} to recoonise a critical ]
sitnation n? 0 azreee the nesd for re: assesment. iks & conmon sense
way of acting.

WA We Adidn't discuss overall state of Co. amdy Lut a2t 2 sidos .

T At go ghend 10000 bank leooans cinema oing ahead Jent was left out.
MK 17000 opprox grasa when decision btalken on Lar 29

F Zains: Lazyneas and lack of competence in understanding the fugures.

e fact 1s concrete surrestion z2re needead, we can' open witheut
raigine more moenay.

- " What kind we rais for it. What hriaf do we give Ji;7 That
T confegsjionals to UFI if any? VYWa deod to outline those in the next fwo
' houra, wunwilling to leswve with out knowing whe wa brief,
and whether we do. What support is reguired for dist, if exhib
deesn't 2o ahead. net excluding the cultural premaetarsialternatives
PEY: Are ther Assessord 2% npod Jr
P Sains:! (%, Bujlders and sAS5 , Conerete and responsible action to all
meet then, .
PESY Must be riven briefl
TK Tulte easy to brief 75 fro material costs for building work.
PSY He: Asses capltal costs.?
i P SA INS: Yes.
H.AB EBFI = equip therefore IIFI is an indepandant assesgsor OR?
P Bains: yes, we must inform ourselfs of TFI present cozts on
seatinz eta,
MIH  Santin: unknown only B'cos of sources.
F Sains: Deddows will gzive atable asssssment of total cost. Ist rate.
¥2Ez PS5Y: ilst eguip figures then mweet 05 44 and builders with their
1ateatf. .
{ﬂ NHY Yes but thepe ars variahle i.e double hed prej whichh refers to
cultural practices. screen and faney maskiner.

P Get two sats of [igures

SF JR could be workine simultamnesusly.

PS: Whats Tila briefinz?

NAW: NMontes reilsed. owed. Tunning costs, Jdist, launch, Suspacted chash £
N PSY: Exnl




SY: Eeplanation of cash flow problem at presen or we'll repeat same

ﬂ.‘!"ﬂﬂ.!‘k ﬂidi ’
T Set up a system to throw up all relevani i ures s impossible

hecause of all the ome offs/variables.

NHY Haven't anticipate all

PSY Imxsmimdxsatx CAPITALISH aust hove invented a set of law whibhh
would enable us to have such a systwd

P Sains: On guestion what are we prepared to ™mm

NHW or aalvage? .

P5Y Heavier burden. 20. reason for vears deficlt, known to extablish
pur prosrammes to bnild our udience and nsble to scceapt those policlys now
we have a hole so we have to anser that. .

TH Tan't break even the criteria?

P Sanins: Those zuarsntees aven't Tor fls whith print cost only but
large advances atc,, 8tc.,

TE Wint at one month makes dist money., for 10 AdAays breaks eve at

hZ. capacity.

P Sajisns: its & Film on whiclhh we have no coneaencus of Xz its BO value,

P 5Y: Joris Ivens; print is 13500 straight off r

TK =000 peonlea see it and we brenk even.

P 3Y Prime slat to documenatry is 1t 2 xzonsa oney spinner or plan b

in prosramnine? . :

P Znins: We will liave to jlo what we said we wounldn't o over the issue
off the Gate

PEY Why Lhaven't we anaylsed Themroc

NUW 0o what basis do we make lecision, Dither 1o on our own extimations
i.e, stoff collective or leook at chema rveason ., They wouldn't show a
focumdntary but based on our Collerziate experience and idealisiesecas.
2 Yas correct gualifying risk in cas of accumilated wrongess without
the safety net ?1D.GGGD] and mbliclty.

Why didn't we go into it in the past In summer contacts with organilsation
to axtablish whke are constitiuvency 50 wWiien We QODEMNasas

NilW: Rent and advertisin: are costes and essentlall T

TA Publiclty is in costs

Niw B Dbon't assume ne staff no pulliciiy

MK Cinema is faced with shorta:se nt end of day 10 ne loophopes (2)
Fublicity for Yianstanley relaunch will bhe diffiglut Its a risk

at 404 and mexx¥x no cover,., Winst lasts for a month if publicity doen
properiy. In in 2 position to 4o all this yes, hut we are net. 4ll tho
All thers without those (?) Solutions to know amount to raise

te & launch operation extensive, 7 days falld ond street life becuase
Lrounddiwork not done on g¢onstituency. TC succes or publiecity to luahe
Can't Just x call yo =olitieal groups on opening day.

NIIW XNot Hus??#?2727%727

Mie Heed 1900 then we X don'ft need any money it'd jud plsay nonestop.
two kinds of movies. Winst hes plready kAad the pub, 1900 don't nnned iy
NHW e shouldn't decide too gulckly wirore we astand. Jinst is thex)
only thing to have sold ont 2t colleziate in our history of E screenings,
therefore there 1s o potential, {it*d 2e 18 reviewd,

Jords ivens - extraodinacy = chicha nus theres nothinz remotely like
it slsewhere, 1its bean mMmmning in Paris sicrne febhiuary.

NQ 2 48 ours for the wanting. 1
Take it liek 4 man man.

Rosgsealini

Munchm Since Canees wo'wve Yeen lositing: The sniral but needs

english version. Swiss snomes movies Tauner e=te. Slechouse, Not Eax
that they come on a plate. welve dedicated it to this kind of cinemse,
PM Are we saying that it iz a shift [{rom nore adventorouls and moving
towards the orthodox West ond pattern. sand no restropective material
and Marc even those are not certnin?

MK Could sustrin = few ¥ {7) but not with 6000 debt, I1F we cut costs au
motIfuch colllactive practive for othe need both for it

If after 3 months it goes well then fhek we open out,




s R \
Sains: Non one can open with out years rent %'c so of aur @

eultural peliwy. Sacrifice pelicy spenins on commercial basis and
competing or gatting out pf the lesse., Ir TOC as dlst neeads WO
tieineme aituation is even more serious and bhleak,

pnaPSYY Junk to nite??77977

4

Ll

P Bmins: No lease to be read, acernate costing Zmwx there is no need

to make a discision tonite but self ce¢ritical that the situation has bese
allowed to arive where it is. .
LM other groupa????777

P Sains: kore person on & of .

LM CoOp

P 3Y thier Lroke

g LM anl1i Inral?

F3Y left m to open cinemn now ng cnema

P Gains: Travnlling Flayers was acuckoo ides

KW a commercial investment like S5wiss was the money e had and not
forthcomins without cinea?

I' Sains: Yes correct to mske poin and work out n@ options in very

weak position to renaze afier cur meeting,

NOW Sisned 10 day ago ™

P 3Y: deview igeno of Upop reputation worth money in mostion of looaing
nremlises, Camvdea are Delng pressed to re-nouse. nnder asnis of
usefuluess to Campden cowmmunity. Possible to anporach slulady

to dn same kr king of mer therefore zet Crant from Capipnlen aec they could
nee cinemna, :

P 3ains: 1% months azo Coop sot premises (temp) from Campden with
pressure bcosg "Il siving frant for equin, ow _ampden coms up with £
with RFI £ in wings wentioned. New quite sopitisticated only

one proiem of theres that cinema and cuttinsg facilites and offices are
reuired on same premises.

P5Y B They o uld uase club room.

P Sqing: milkely

Md¥ Vorth considerinz

F3Y ¥ximdx Printer enuld be howed in Zompden

B 5D They wouldn't zo for it.

L} What wonld they rain?

P Saine ALl it would do would mesn shaking lhands with coon

PSY: What are the grant posaiblites '

P Sains: Campden can file out short term housinz ounly. not money

P EY It 12 pur vrizsht t» have Charlotte sTreet ss Tampden should glve
it to wus :

2 P Seing: KX STOUT ™95 LOUSES NOT M0NDY TLut it should still be
considerad. If at ent of day TN corpletely inadanuate snd not pruseu
Charlette them 3o with conm xmax to Camndon.

50 llaans ne Charletta, Aeinagotiate terms of 2 sit: DFL but possible
on other preniges but a diffeprent denl. Mot west end.

NHW & All rmind dewn an? old bulldinss we looked ot cost us more than
Charlotte 5t

P Sains: Project? -

PSY amaexiximisx hove we missed sny other state fincera?

3D Treaaurery

P Sains: Patrons hot for 5000 egeh?

NHW 2fan Connery and U .loemin s only nossiblas,

P Sains: 10.00 + and ma no wore Financlal lo-ms lons: term!.

3D that we sat on the slors and watcled the Lost sail Away and have bean
tak talking fer a year watehino it,

daven't aven tal%ed abount Harhis coment. Jesobiate an? shake hands with
Coop so what . 3Ielf impre of “CC  tharefap whiy do it. what is #He

self imaze let alone othor neoples itnes of lis.

P3Y reason to helleve situstlon cuite Tluid Sleas of IFA

Las transcended some af the harriers,

3D Aeal cards of it paliew? 277277

F Sainsi ‘ingt, Joria IVens, Chilens are 2 partiai declaration.
NIW Gut not a complete one, JAwvant sards rom Bdin,

2M Palicy to out Jdo Campden to Shae TTin
KM®x
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PSY: We hnve in Cnt Straub, Steves film Ceilin etc. what are Co op
noasiblities

3i1 is saving what would they say they'd want a declaration of our intanfj]
1M Face beyond FR present £ and cultural moment haven't support of intentid
mist be assessad. Prozs i3 basic issue arisen in Charlotte 3t thereforse '
our m@mxx operations can be hetter determined. FProblems sre helping to
cover grountd

PM Can't baclk out 3o sub let.

IV and no BFI motnve

Agreed,

PV Pinanecinl contraints look like we'll wove to cultural sctivity we are
not interesterd in . ¥o spoce for buildies ocur jown contittuency

ME  Comprimlses are those of prammatism or stratejey

Unlivable aspect is heos its prazmatic weel by weell with no = vision of -
compromiseds strategies. llow to Hevelp slowly into what we want like make -
in » commercial movie to make a left wing move . so there must be "
collective anvalvsis and committment ’ :
NIIW In vague way it is in part understoed by staff i.e we don't work
thar Ffor nothin in these conditions, The Touncil hosn't had it is our .
condition. Frozratming comms of Jof . Falled to work out. it does hiave
hare bone v -
PSY:  Visdion doemn't sufficiently infort: practice Yot =211 here for the
HBTLE YY'w ¢ & w

&

ME: In my knowledge of TOC in its existence - under pressures — I don't
think there's been a developing dialogue. One can live with compromises,
A1l I'm suggesting is if we change the practise and the nature of what
we're doing, then one can actually start creating.

CR: Agrees that there's a basic lack of development, however much we
desire it. We havn't carried through with our idea of having self-
education seminars,

LM: I agree but alse think that any collective practise has to be based on a)
gmclear-headed socialist analysis of the real conditions that we're working
in,

P Sains: Also agrees - that was the rationale behind having £50 thousand

in the bank before satrting.

T: With regards te getting out of the le ase, we must know if we can, or

if not, what other strategies are avaialbe to us. i.e, we must reasses
captial costs, fundraising etc. What that leaves uknanswered is the
programme - we mu st put our faith in a programming committee, holding
weekly meetings.

NEXT MTGS.

Tuesd, June 29, Monday, July 5, and a weekend July 10-11 for an all-day
segsion,

PN: Formally gave notice to the ceuncil of her resignation as of June 25,
She said she would like to continue to be involved woth TOC in any was

possiblex,
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