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AFVsc85ml 1 Minutes of the Policy Heeting of January lﬁﬁyﬁ@p _,...rf_'; ved.

2 Matters Arising Pl $|fﬂ

_,.,‘ u

AFVscB4pl54 2.1 Prizes Scheme
The AFO mentioned that as yet no spunsnrsﬂipﬁhn‘dﬂ-
for this scheme and Committee must therefore procee
assumption that it would be fumi:i.ng the s::hm tn_

AFVscB4pls4 2.2 Equipment Funding FeLd
The AFO said that in discussion of the di'-riﬂiﬁnf" ;
at the January Policy meeting, no separate and specific %
had been made for equipment funding. If ﬂumin:unﬁfshﬁ to fund
equipment this year, it would be at the expense ufauﬂ'rqu "“"P"Il
Discussion was postponed until consideration of the Division of ol
allocation (5). : w

AFVscB4pl 54 243 Film/Video Annual (Best of British) oLk,
The AFO said the British Council had indicated their willin _
to co-fund/organise the above show. Despite this he thuughﬁ- m-lil""
it proper that the scheme should compete agninntm:harm:h:l.’hiﬁ;&n
schemes in the Division of Allocation.

AFVscB4pl54 2.4 Video Access Libraries F SR R
The AFO reported that the first stage of negotiations cﬁhn"'
the Video Access Libraries (the discussion with rep:eunnnhtl_ ,
from the 5 libraries) had taken place. The libraries were
generally sympathetic to the proposed change in the fﬁniina of ;

'artists' collections, and it was agreed that stlga R dhnulﬂ nol
be planned ie a forum to hear the views of the artists.
and venue had yet to be decided. On the strength of this he
suggested that it was now possible to discuss the futurn-ﬁf :
libraries within an annual commitment of £3500 - the flﬂuqtf*}"
suggested in his financial breakdown. T h
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3

righe F

E.u
the prnpuﬂﬂd ueleﬁtﬁraﬁ, 2 8y
and likely to respond to sugg: je
no longer be a possible venue :fﬂmth&qiu -_uqa "T*'uu_ ex
of video work, funded by the Committee. i':.f"'& RS

He further reported that another nhﬁu was giﬁh T
musical scores, scheduled for Eummﬂr Eﬁ. tn'Eni
Proms, As only half of the gallery was to hﬂ#ﬂh& ,}
had suggested film/video occupy the other hnlffin !
with an open brief as to content/context,

The AFO was in favour of echoing the musical qhgmaabi'_i:_:' :
'scores' for film and videos in addition to the wor ' \
Whilst Committee agreed this was a welcome nppnrtun and
be investigated further, Tina Keane was concerned tha bﬁ@ﬁ B
they were being offered the 'left-over' space ‘and not cc F!-*‘
as the focus of the exhibition, and thought that mufh,ﬁ?aggﬁh
should be applied for a better offer. Regarding the'Tiﬂu&ﬂnﬁ
show, she was concerned that although the selec;ura_mentinnﬁﬁ
were gund in their field, they were not specialist in
but more geared to performance work.

Others thought this was merely in keeping with the gallaralq h$+ =
operation - ie mixed exhibitions and scheduling 2 shows Eﬂgﬂtﬁ_“~li

o
'I-J_i

The AFO was concerned that any such pressure might impose du
on accepting the current offer. He welcomed the uppnrtunitﬁwd
work within a context which he thought would attract a wider
audience, MH welcomed the offer and thought it should ha"i;-
an opportunity to encourage the gallery organisers tu gtﬂa

space another year.

Financial Report

'.: . i
The Acting Subsidy Officer, Sally Pearson, reported that the F:Il- E—-'I
Video Artists on Tour Scheme budget was considerably nvarspenth_hvf-igg}i )
overspending would be accommodated within underspending in other ai A8,

The Financial Report was accepted.
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Tony Hill: Downside Up £l
i RAREIRET AR = e T ‘T-J o
The report was accepteds =
-5 l:-.'-‘-"-q-- '-j: '1_.!1._ H .r
Division of Allocation 1985/6 =
The Chairman mentioned that the overall increase
had been passed on to the Sub-Committee, plus an e:
. . -- " '.:'.l'-l-'_ 'H_ A l|
The FO said that the Film Office's bid for a subsi %ﬁ
failed - all extra funds had been diverted into im plemer
outlined in the Glory of the Garden. '”-;"' :

o

-ing the
ngREhe

i

. ." 1 An ".--' - -".'."'I';':‘ ) l! e
The AFO introduced his paper and pointed nut;--t,ﬁnﬁ@_ﬂhi;l;p;}i;l, d therd
had been a £16000 increase, in reality it mﬂﬁntp_d-'eﬁnji-gﬂiﬁﬂ“, as
E6000 was already earmarked for magazine applications, .

!
w1

He had allocated the E10000 increase to prnduttiﬁn}crdflehﬁiﬁﬁnﬁﬂ@lf“ﬁ'*
decisions made in January. Committee approved this decision. He asked
Committee to consider a more detailed breakdown of the allocation, bearing
this in mind. In making the division he had tried to maintain all "??-;-
rather than cutting any one completely. He added that no policy decision
had been made regarding equipment funding during 1985/6. No substantial
equipment awards had been given for some time, and to do so this eyar
would require a change of the policies agreed in January, and the ¥
cutting of either the production or exhibition budget. He thought any ’
equipment requests should be considered in competition with production
applications., Committee agreed. The AFO anticipated an increase in such
requests in the future in view of present threats of closure to many
Ch 4-funded workshops,

Jo Comino asked for clarification of the Prizes Scheme: Hus'thﬁeintuntﬂﬁﬁb-
to attract matching sponsorship money? Vi

The AFO said that at this stage no definite plan could be formulated -
sponsorship might come in the form of funds or 'in kind'. Committee
should be prepared this year to fund the entire scheme itself, and if

sponsorship was secured, part of the allocation could fall in and be
used elsewhere, LA '

Vera Neubauer was concerned that the Prizes Scheme allocated money to !
students. The AFO assured her that the money was not intended exclusively
for work by students, but for new film-makers and whilst the funds might
be awarded on the basis of a piece of student work, they were intended '
for use on the next production,

IR

i¢
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:B&ﬁnusaiun.uf tHiT Eﬂ.~?..m*'. Artists on Tou
Further to the January discussion, the AFO sai
~an increase of £10 in thu*ghanga,ggq aﬂ 1; r
the overspending over the pﬂﬂt-ragp,., 3
increased income. The nai“rntﬂaﬂuuiﬂ,ha Eﬂﬁ 1
for F/VA on Tour shows intn;IinnﬁﬂiEh”ﬁi "hmuiﬁi pr
example Modular and Umbrella Scheme shows. .'ﬂ“gé;: g

&
Roger Wilson thought this was still a reaspmhle price to p ay for an
exhibition/speaker session. i 9

- ) q":__:
IT WAS AGREED to increase the charge to venues uf the Eiiaﬁ” @hﬂiﬁﬂj
Artists on Tour Scheme to £25 plus VAT, ,flhﬁﬂ :

.q,

Regarding exhibition, it was agreed that diacuu:l’.nnnﬂf i.gnnd-un ﬁi ."}1,,. :
Arts and the Best of British should be postponed until diacqu on o =,
applications, .

The AFO reported on the Video Access Libraries; the £3500 earmar f-gbﬂ-
for the new 'transfer' scheme for VALs might be an undnraﬂtimuta..¢u§bg
depended upon their plans in 85/6 which were largely nnaupind E&. ;i”"i
activities generated by Network 1. However he thought it wise tu;ifi e

the amount and any extra required could be taken from any muniq;" at
were unallocated, or from the distribution print award schena.zu-i'“"
wvas agreed, N
He further reported that no allocation was suggested for the Index.
This was agreed and the Division of Allocation paper endorsed.

Applications

6.1 Magazines
There was some disagreement between committee members reg

the AFVSC's involvement in publishing. TK thought it prupi;i
that they became involved and the Chairman thought nnt..ﬁanlrii
discussion of the 2 applications followed.

6.1.1/6.1.2: Afterimage and Undercut
Committee considered itself disadvantaged in judging ﬁh!

applications as they had nothing with which to make | ar:
Regarding the method of offering the funds, the iﬂting ﬁn 51d
Officer thought it essential to make a notional division at

stage and release the funds in instalments to each of th#
magazines on production of an issue. She thought a Iﬂﬂﬂﬁhlﬂ

division, based on last year's applications and the Hﬂﬁk-r;3éﬁiﬁf'

:zit..

16
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Council. This nﬂ-qugi:uam_

Umbrella Scheme. = =
There was general disnusuiﬁnqn

dmilﬂ.- ﬂ'fr Elfﬂm_gﬂ

report. The scheme was consid Bry.
effective and it was thought ?:“ha e C
a full-time task despite his pant—bina¢R

The AF0 mentioned that other projuctu -Tlﬁffi ﬁriqjjﬁ_f;;¢
in addition to those listed. ;r i

Mike O0'Pray joined the mueting nn diﬂﬂﬂﬂﬂﬁé"&

good work being done. i

78| il”jl" biir s
MO outlined the details of additional ]!ﬂ-l:kﬂzﬂ}ﬂ-;ﬁl i
He emphasised that the Scheme attempted to res
to initiatives within the constituency. Ha aim t
packages at one time, whilst remaining open to nr.ha}'s“ h
might become available. He mentioned that SuﬂrﬁH%E
had proven very successful and he felt that auﬂiann&. «
were gradually extending beyond the usual venues. HE},:_thg gnt
that an individual approach to venues was very construct ve
in this respect ., Parallel with this increase in -mnuphyaﬁ
increase in work load.

MO added that there were possibilities of developi Htll exhib:

r

structure to invelve for example the Edinburgh Fﬂm ust:l alra
These initiatives must however be developed pruparlr and iﬁfﬁﬁlﬂ

‘L"‘

respect he thought the involvement of Cordelia Swann would & S __'-'
constructive. He anticipated offering her an open h:-iuf gn_j" t
confident she would make a valuable contribution. :---fhfnt

The Chairman thanked MO and MO left the meeting.

6.2.1: Umbrella 85/6
The proposal for 85/6 was discussed. It was noted that MO was

requesting £1700 more than the AFO had suggested in !;;ll h =
financial breakdown. It was decided to fix an an-uunl; after
discussion of the Best of British (6.4.5). :
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vnr;r-~ﬂ£ﬁii'* -
years' eveﬁt%‘;, in

D.tm:uuﬂun fumﬁdhun%gﬁgm b

IT WAS AGREED to reserve £2000 from
and Video allmtinjt. ﬂtq,shemf ,
proposal considered Bl':':iﬂfﬂ'cfﬂltjl' h_}!' e Fi

6.3.2: East Anglian Film-Makers Ltd Nl -
he AFO mentioned that his suggestion tﬁlh l:h‘i.a‘-’ll _jl *- icati
secured matching funding from Eastern Arts ha met W
success. Jeremy Newton from EA had written ,_*réﬁj"’i hat i
unlikely EAFL would receive funding from them but that

but that |
would try to persuade the local authority tn’;dw&'ﬁ.u :

The AFO thought this placed the AFVSC in a Mﬂi’ﬁlﬁ’p, 1r- .er
If matching money was not forthcoming, Gmitfu--"’hﬁ_ﬁl only
offer funding on a lower level if the proposal
considered viable and worthwhile at that level, onsid
the group energetic and within the AFVSC's ttm,hnﬁ:r"
and was confident in the abilities of Eugerrﬂey;lnnr.
co-ordinater of the proposal,

The FO was unhappy that Committee should be nhl:l.g&d l:.l:r _acce L
a refusal by Eastern Arts to support work within their r.ﬁin

area; additionally he was unconvinced there was mﬁfinialﬁ
audience within the area to justify funding a programme ﬂE-‘I'.'iﬁ
scale,

The AFO agreed to some extent but thought funding on a 1 '_I!',ﬂl'?_ 14
level would allow them to test the ground in pilot anhﬁu'*ﬂﬂ h
could be built upon later. --.,.-,r

IT WAS AGREED to recommend an award of £1500 from the 1935]
Artists' Film and Video Allocation, on acceptance of a rebudge t-
proposal considered satisfactory by the Film and Subsidy OFFj n,,
6.3.3: L.I.F.V.A |
The AFO reported that FM's Film Officer, Malcolm ﬂhni‘w;- -
supportive of this application and had suggested strongly '1[“"
they would get RAA support , plus funds from Leicester City
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The FO thought more fe&dha:k un ﬁnnl: {,‘_nr“' D’]."T'“""T: 1d
have been provided, IO L e o
e "-i '-6"' oy
VN disagreed and canuidaud this pe ﬁt’;f%s 15{3.,_1._1_h -
event should either be suppnrl:&:l ur nbﬁ;. e L;T 8
expression of support. 455‘ s Roncic
IT WAS AGREED to recommend an award of Eﬂﬂlﬂﬂ%ﬁg -“fl';_,:
Artists’' Film and Video Allocation. N '.I - F
AFVscB5pl3 h 6.3.6: London Video Arts }"

The AFQO provided some background to the appli::ntd.nn‘: I’.‘M | wer: L e
asking for £10000 - £5000 for exhibition and E5000 for eq ”““Wj”
He understood that their greatest priority at .prEﬁunl:!.. o
rebuild their income-generating fa-:.il:u::lus. Beuusa of ,;h:l.ﬁﬁ\hu?:' v
considered it proper to consider their 'equipment' :a?q El:!ir,,, ol
alongside exhibition, unlike other equipment proposals on

the agenda. L i
»
3
He supported both proposals but thought careful -nﬁituring
of the exhibition programme was required. -5,#‘.‘.!

TK thought the package proposal was confused, uninspired and

the request for new tapes unjustifiable as they were from
LVA's own library. She thought a guest programmer was the !hsﬁr-v"-f'
She was also concerned that there seemed to be a move tmrd&
investing money in packages and schemes rather than awm:dm

it directly as production money to the artists themselves.

The AFO pointed out that the tapes would be tied up within a
tour and therefore necessary and that LVA saw itself as a

programming/distribution group and not just as a prndtt:ﬁﬂh;r
house. He agreed it might be time to reconsider LVA's p ing
activities which had been unsatisfactory for some tilﬂ. ﬁut-ﬂihf *}
not want to abandon them. “#*F‘L

e gl
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6.3.7: Projects UK

“‘ - -I ey K "_..._:'"._1_'.;2. =4 i 1 L -
|H-£ -'-\'.—'“7;_ - _.' L #' . | '-r' ;"'I" L fﬂ-'? g _.l..l.. 5
ne wn;ﬁm g --*. o i
= .. J o ,. i E L ']
It was ﬂl'lﬂif thﬂtfa orm of 'li"’-.-l-.]'d'Il . was necessary but tha
R arintGoato ZFP

more interesting Bﬂlﬂ: ,ﬂ“?!ili\ﬂ? ixtures we
IT WAS AGREED to mk*ﬂm rom the 198 / 5 Arts

and Video Allocation, and lﬁfﬁffﬁrthmﬁ i? 51 f
proposals,

it
=

The AFO reported that John Bradshaw from Hprnhq;g; ;EL'
indicated no RAA support would be Eqrthc#linaaﬂgnﬁﬂl 'ﬁﬁ*‘
application; all Northern Arts exhibition Iundlrﬂgrrvlf’*l
UK had been committed to their event at the Tyneside Film
Festival. However he thought the proposal uqulda”:r fih a
suggested anything the AFVSC could offer would be wortl
and well spent. He thought no other sources of £uq§£qg$
likely. It was noted that some of the tapes Hnrﬂ-ﬂuiﬂiﬂﬂ‘. "'y
Committec's remit and on this basis it was t.huught thn‘h-" e
proportional support was suitable. » vl ,'r;

gq._ - ..._

Ir

IT WAS AGREED to recommend an award of E750 from the 19;33‘{5 Fp =1
Artists' Film and Video Allocation. n .h
" SAMEN

6.3.8 Maidstone - westl
Roger Wilson reported that this event had inheritad thn :ﬂll f
played in former years by the Coventry Events Week and q
Sheffield Poly Film/Video and Performance Fuul:;ual.uln*- .;'. k1 h .
noted that South East Arts had given £400 in support. A
IT WAS AGREED to recommend an award of £300 for the mm: e
Time-Based Media Show from the 1985/6 Artists' Film and '-ﬂ.gcg M

Allocation, plus the offer of any available equipment from r
the Loan Scheme.

.....

ui nt

6.4,1: East Anglian Film-Makers Ltd

IT WAS AGREED to defer this application to the May prndu:
meeting. e
ARl E_'

6.4.2: London Video Arts
This item was discussed earlier in 6.3.6.
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IT WAS AGREED to rat:nmand 'imﬂa
Artists' Film and Video ﬁllncaﬁiu
secure matching funds from SE hrts;

6.4.5: Best of British
This proposal was discussed in conj un;t%g
Scheme provision, The AFO said he anticipat
requiring £1000 from the AFVSG, for hﬂlihﬂr
designers' fees, sleectors' fees, rental ,
British Council would meet the other hElfm'IE* ac
that this would leave insufficient extra fumd'

IT WAS AGREED to allocate £1000 to the Best of Britiaﬁ ﬁ ﬁ-.
and £11000 to the Umbrella Scheme,

6.4.6: South Hill Park

Committee discussed the possibility of funding a prﬁpﬂhul
from South Hill Park Arts Centre,

The Subsidy Officer, Lew Hodges, thought that an nrganiaatiﬁ .
receiving approximately £4 million subsidy should not be :
applying to the Sub-Committee for funds, and it would hg_ -
technically difficult for them to receive such funds. el
He explained that any desired expansion of such an nrganisﬂtiun ‘J
should take place as part of its annual review which was ' Lo
currently undertaken by the Regional Department. #}

i

The FO pointed out that a conflict existed in the proposal. o
On the one hand, they were identified and hence supported in
terms of their regional importance., However this proposal :
made claims for a national role and view. If this proposal 3
was of national importance, the choice of Bracknell as a :
venue should be reviewed, and comparisons made, In addition
if the festival involved activities other than those suppnrtad 11
by the AFVSC, it was not the AFVSC's responsibility to aunpﬂnb
it. He regnrdﬂd the prnpﬂﬂal of a video distribution flﬁilih!;
as unsuitable for Committee's support due to its very wide
constitency and thought the use of an agent such as Ebﬁnntﬁ, -
was far more practical, ; -
Loses




10

' an
HNNOUncl

Tt E A
M1EC ONE YL ECE
et o b

------ T

pr=-591Ectinn stage. Shg thnuqht tﬁit :" LR quire
someone 'not of the B&I:nhl:[shm&nt' .,&nn&nﬁg*jdﬂngh&ﬁ” T
contact with student concerns. \ Pt *l
= o 'L. o L
The FO agreed that perhaps one of laut jaarﬂis 'Young ﬂﬁnt‘.;unﬁp rr,ﬁ,""'”
might be suitable; they could provide an unfamiliar nni.intut sting
perspective. After intense discussion it was ug:eed tn*apprn&‘r"_-
Mark Wilcox and offer the task of selecting the Prizes Er.‘?l‘i‘ .
Regarding the annual, it was thought by some Committee membersn 'fﬁ?}..
the selector wouldeneedia high profile, There was much discussi on o Sl
whether the selector should be from a fine art or film.hatk‘fﬁl-n. « ﬁ
Finally it was agreed to initially offer the task to PEter*E%héhh
and if he refused to John Roberts,

Artiﬂts Film and Video Bulletin

The AFO announced that the Bulletin was in the pipeline and I:ll-‘-:llﬂ"l["'t
the response was encouraging.

Any Other Business

There was no AOB and the meeting ended at 4.30 pm.
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