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1 Apologies for absence were received :E::am a'nuu‘m: p:f%ﬁ'-'g

2 The Minutes of the meeting held on 21st Fﬂbrua 15&3“
" had been circulated with the Agenda and the EGILGW£ﬁg

modifications were noted: Roger Wilson pointed out
that in 4.2.4, he had said that teaching would be ;
available from September, but that accommodation 3
was being explored and had not yet been agreed.
He also wanted the wording of point 4.3.2 to read
'"As an alternative action could be taken . . .' instead
of 'Meanwhile, action could be taken . . .'. David
Critchley wanted the minutes to record that he did
leave the room during the discussion of point 4.3.3.
The minutes were then approved.

3 Financial Report
The Assistant Subsidy Officer tabled a financial report
for 1983/4.

4 Matters arising

4.1 Cambridge Animation Festival

The Assistant Film Officer explained to the Committee
the reason for the reduction in the Cambridge Animation
Festival exhibition programme. The original gallery
space was no longer available and alternative

premises would not hold the entire proposed exhibition.
As a consequence the Oskar Fischinger exhibition was
cancelled. The Committee was asked to approve a reduced
financial requirement of £2,500. The Chairman pointed
out that details of the remaining section of the
exhibition, Robert Breer, would be forthcoming closer
to the opening date.

4.2 Fantasy Factory

The Film Officer reported that no application had been
received,
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However, it was agreed that there was suffﬁdién ﬁ%% I
for the programmes and agreed that the Assista nt F

Officer continue to explore the gnssibility~nf Jggf
the NFT for both f£film and video. e

IT WAS AGREED to reserve a sum of E500 for exp&naé?
incurred.

4.4 Umbrella Scheme/Modular Scheme (Agenda 5.2)

The Assistant Film Officer reported on the prﬂgrada :
of the Modular Scheme and tabled an outline for the
'Umbrella Scheme' which had been requested by the =
Committee at the previuus meeting. The Assistant
Film Qfficer suggested tial this 'Umbrella Scheme'
would be a cheaper alternative, as tuc Modular Scher
was proving to be prohibitively expensive. He pnin |
out that some proposals for the Modular Scheme requi T
the purchase of work from abroad. He thought that,
in view of current financial restrictions, these

proposals would have to be dropped. However, in sema
cases, work had progressed to a point where it would
be financially imprudent to pull out, and the Eummui.tﬁﬁ
should continue to support them.

The Assistant Film Officer thought that the Umhrallﬂ*
Scheme' was a particularly advisable alternative as it
would overcome the basic problems whichhad arisen *H" h
the Modular Scheme; lack of coherence, lack of F
objectivity and no real sense of targeting towards
particular audiences. There followed a substantial
discussion on the Assistant Film Officer's prnpaﬁaﬂﬁﬂ
Members of the Committee thought that if the
'Umbrella Scheme' were to be adopted, it must be =
flexible, responsive to the needs of the canstituenmr-
and avoid becoming too historical or academic.
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IT WAS AGREED to earmark a maximum expenditure of _
E1,180 for Modular Scheme proposals (Sect 1 of a?ﬂ$TTJH*
to which the Committee was already committed. 3




reach conclusion, Jf . AFO

authors of proposals at rﬁp&gxal tﬂ ﬂq,, gges
that they pursue their prajemtﬂ,.b & Egiﬁgﬁhﬁ D1 -
that the Committee could not guura tee - pr 2
this financial year.

IT WAS AGREED to reserve £4,500 for the cnst ﬁf,gﬁh;
animateur. o

5 APPLICATIONS

5.1 Exhibitions

5.1.1 B2: Series of Film and Video Events - EztEJQTEH

The Chairperson pointed out that this was a resuhmissiun.
A previous application had been made in January, but
sent back because the budget was far too high.

It was agreed that Comrmit**ae should fund 20 events

at £45 per event, the American Vide. and Sharits shows
plus the administration and projection element having
been eliminated.

An additional E500 would be reserved for the proposed
September Show, and released on receipt of a detailed
breakdown of costs and content plus any other contribution:
that B2 received.

RECOMMENDATION: E£900 from the 1983/4 Artists' Film and
Video Allocation

5.1.2 London Film-Makers' Co-op: Landscape Season
£1,

(see also 5.1.9 Undercut)

The Chairperson declared his involvement with this
application. He had been involved with this particular
issue of Undercut but not in the exhibition urgnnising,
which had been undertaken entirely by Mike O Pray.

The Chairperson suggested that, as Mike O'Pray was the
programmer for three of the events requiring funding,
B2, the Co-op and LVA Landscape Shows, a single fee
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There was q&ﬂhral aup
thought that it would
figures from last yﬁnr“s uﬁ’ ¥
Film Officer request this fnf_jf‘
Summer Show.
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As Paul Sharits was ill and unuhla to participd
the budget was modified accordingly. The mim

fee was not removed as plans for a replacement a "“'y.
were under way. |

RECOMMENDATION: E687 from the 1983/4 Artists’ Fihn k;f
Video Allocation Fs

-'-:—"E;;' e
5.1.4 London Film-Makers' Co-op: Summer Show eﬁﬂﬂm 26

There was general support for this event. The hgsif
Film Officer pointed out the need for CﬁmmittEE-uén
to attend these events in order to assess their uapémﬁ

RECOMMENDATION: E1, 900 from the 1983/84 Artists' E 1--
and Video Rllacaclﬂn

2.1.5 London Video Arts: Show Programme - Eﬂrjﬁﬁ;if'

David Critchley clarified his position at LVA and
remained in the meeting at this point. He pravida& at
the Committee's request, some background infnrmatiu“q;
the application, but stressed that he had not bﬁan'-
party to drawing it up. T

Discussion followed on possible refinement of the
budget submitted. David Critchley stressed his ]
opposition to Committee's policy on this matter. He
thought it preferable that venues should be urgaﬂ-m...
make their budgets more accurate and that cﬂmmittaﬁW-
then accept them in total, even though it might not
able to support other appliuatinns as a result. There
was some sympathy for this. The Chairman suggggtgdpi
that the Film Officer inform LVA that it was in a .
standstill position and unable to offer subsidy qt-i,

higher level than the previous year. However, the
Assistant Film Officer thought that scme el&mnnts* £ the
budget which showed an increase were entirely qpp
although the Committee could not support ﬂxp;n. on.
At this point David Critchley left the room. P



RECOMMENDATION: €£4,755 ﬁ .“f=$ :
and Video Allocation !r#’

5.1.6 Open Eye: Film and ?iﬂan Hbrﬁiha%ijl.
Programme — E9175. 50- e

Committee felt unable to suppart thia.applicat&hnhrhg_
at present due to lack of detailed information ¢ nﬁﬁ&%,
organisation's present activities, its presant. %.

of funding by Merseyside Arts and other inﬁtitutiﬂnﬁ
and what priority the group placed on the prngr:mmh
There was, however, some sympathy for the applicatinn.

5.1.7 Paul Sharits Tour: Steve Farrer - £525.00

RECOMMENDATION: Defer ,1
1

This event had been cancelled due to Paul Sharits' tiln&sﬁg@
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5.1.8 South West Arts: Kamerakaze Tour and Maya Deren
Tour - £600 !

There was general support.

RECOMMENDATION: £600 from the Artists' Film and
Video Allocation 1903784 . s e

5.1.9 Undercut: Landscape Show at B2 £855.00

There was general support for this application. The
Chairperson reported that Annabel Nicolson was no
longer available, and the artist's fee could
therefore be removed from the budget.

RECOMMENDATION: £545 from the Artists' Film and Video
Allocation 1983/84

5.1.10 Slow Dancer Film Co-op (addition to agenda)

There was support for this application. The Film
officer pointed out that support given now might
forestall further applications from Chris Welsby.

RECOMMENDATION: £646 from the 1983/84 Aritsts' Film
and vVideo Allocation
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repc tgﬂ t‘h ""-w.gﬂr_ ,
.I:e“_garﬂihg GLE Ful f-'h, g and
;Gulhenkihn was tﬂf&'h"i-",,q
He then left the room.

‘The Committee then ﬁi;fﬂzqh
modifications to the b udqge

out that, although he t t might be p
to obtain some items mnrnnehqa Fﬁh&”hﬁﬁﬂﬁw
inflationary. Committee acknawledgeﬂ@n_adhﬂh'
regarding the preparation of huﬂga's,‘hﬁﬁéﬁh

was decided that an up-to-date inventory ﬁi&ﬂ* fg
of users broken down into categories was needed. :
the timetable for studio development. The EmmmtﬁJuJ“
thought that its level of support must allow ﬁur%ﬁ i

some degree of minimal expansion at this point. The
Film Officer requested clarification on the Enmmttﬁ*
thoughts in the event of LVA obtaining the equipﬁT'
a lower rate and having a surplus of money; was th—
money to be returned or should LVA be allowed to Il
keep the money for additional expenditure? Committee

decided that each case be judged as and when it‘ﬁr a4"

RECOMMENDATION: £4,559 from the 1983/4 Artistsl¢-v'-f
and Video Allccation .

Any Other Business

The Chairperson asked for two volunteers to atten& I,
distribution meetings for the rest of the year. 1nnn1 :
Rees-Mogg offered her services on a reserve basis. _,'
Tt was decided that the Assistant Film Officer would
write to David Parsons and request his services.

The Film Officer asked the Committee if they thﬁughg--
an increase in the animateur's fee was desirable. = =
The fee was at present £4,500 and had been set at | ]
level two years ago. cgmmittee decided that it Bhu;.v
be increased to £5,000. =

Committee decided that the Film Officer should request
from the animateur a report on his expenses over the
last two years. ‘;

The remaining allocation for Eapitulexhihitian !-ﬂ'
1983/4 was at £3,008.

The meeting ended at 5.50 p.m.
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